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While organisations across the UAE and India have to deal with a lot of factors that are arising as a result of

disruptive technologies, one thing that they can't afford to compromise on are their innovation strategies, experts at

the Institute of Directors (IOD) Dubai Global Convention 2019 said.

Samira Shaloh, co-founder of Brain Quest UAE, said that digital transformation is seen by some organisations as a

threat; while, to some, it is an opportunity.

"We need to be innovative at the board level," she said. "Innovation is no more a luxury; it is vital to the survival of a

company. Today, we know that 50 per cent of Fortune 500 companies from 2,000 have vanished. To understand this,

we need to look at some of the board challenges that stem from digital transformation."

The first, she said, is risk management. "The board has to be aware about challenges so that they can plan for them.

The second challenge involves too much information; your competitor knows everything about you and what you are

doing. Another challenge involves interacting with millennials. Boards have to understand that millennials are a

strong part of the innovation process. Consider having millennials on the board as they will bring with them fresh

ideas."

Lastly, she noted that a big challenge that boards have to be aware about is competition from startups. Small and

medium-sized enterprises (SMEs), she said, are agile and innovation comes to them easily and they are able to

implement it faster.

Saqr Ahmed Al Maazmi, director of the UAE Government Leaders Programme Prime Minister's Office, Government of

UAE, also spoke about the importance of agility for organisations today. 

"We always aim to be the first when it comes to the adoption of new technologies, and we are committed to

delivering the initiatives that we have launched. This is evident in our aggressive approach to ensuring that we meet

the targets set by the UAE Vison 2021. We have to have insights into the future and what we hope to achieve. There

is a need to improve the quality of life for everyone," he said.

He also spoke about the importance of partnerships, and sharing knowledge and insights. "We are keen to learn from

others, and welcome the opportunity to share our insights with others. In addition, it is also important for leaders to

train other leaders for tomorrow. We hope to achieve these targets through the use of Artificial Intelligence and

machine learning."

Marwan Mahmood Hadi, board director of HSBC Middle East Finance Company (MEFCO), spoke about the importance

of building a culture of innovation that is aligned with regulatory requirements, and focuses on the value created

through new technologies. In addition, he highlighted the need to invest in talent so that they are ready to take on the

challenges of the future.

"A strong leader is one who creates even more leaders at the organisation. When it comes to business excellence, it

is important not just to reach the top, but to retain your spot."

Highlighting technologies that have disrupted the industry, he spoke about fintech and its impact on the banking

sector. "Some might consider fintech to be a disrupter, but I feel it will bring innovation to the banking system.

Fintech has brought a lot of ideas to the banking system."

Dr Ahmed Eltigani, chief executive officer of Al Rawabi Dairy Company UAE, noted that innovation also stems from

identifying the needs of consumers.

"Consumers today are different; before they simply used to look at production and expiry dates. Now they do their

research on ingredients and health benefits. We are looking to be innovative in meeting the medical needs of our

consumers."
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Towards this end we have launched products that have Vitamin D and Omega-3 in them so that consumers with such

deficiencies can benefit from them. Innovation is not just about technology; think out of the box."

- rohma@khaleejtimes.com

Rohma Sadaqat

I am a reporter and sub-editor on the Business desk at Khaleej Times. I mainly cover and write articles on the
UAE's retail, hospitality, travel, and tourism sectors.Originally from Lahore, I have been living in the UAE for

more than 20 years. I graduated with a BA in Mass Communication, with a concentration in Journalism, and a double
minor in History and International Studies from the American University of Sharjah.If you see me out and about on
assignment in Dubai, feel free to stop me, say hello, and we can chat about the latest kitten videos on YouTube.
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